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Previous Medium-term Business Plan: target attainment 3/20

Achieved ¥12.8 billion operating income and stable income growth in FY2016.

Differed from the final target for the 2014-2016 Business Plan (¥13.5 billion) by
¥0.7 billion due to changes in the consumer environment slowing growth in the
PARCO Stores Business, delays to development schedules, and other factors.

2013-16 Actions taken
change
g,tARCO ¥0.1bn | - Started work on Shibuya PARCO reconstruction plan
ores
Business XExcluding -Opened new stores
Shibuya and | -Realized evolved commercial spaces
Chiba stores
(+¥0.8bn) | Implemented ICT schemes
+Closed Chiba PARCO
Develop- .
- +¥0.5bn - Continued development of ZERO GATE
Projects *Formulated new development plan
Related .
Business +¥0.7bn *Expanded related businesses externally
- Started development of overseas businesses
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Responding to changes in the environment
to realize PARCO Group’s Long-term Vision 4/20

PARCO Group’s Long-term Vision

To be a business group that prospers in urban markets
- designers of unique offerings for 24/7 urban life; creative drivers of urban evolution

Three business strategies Three social functions

Cultivationof ~ Expansionof  Innovative use of Incubation _J | Urban Revitalization } [Trend communication

major urban areas  core targets ICT volving from point of origin

Previous plan

Effects of changes in environment on core _ Response_ tO Changes In
business (summary) Choice and environment
_ focus of
PARCO Stores Business . -
-Population inflow into urban areas business areas Advance scrap and build
*Increasing consolidation and

oligopolization of tenant companies

policy for stores

Development Projects

-Development properties diversifying

due to strengthening of urban Expand Variety of
functions/ increasing redevelopment

-Sharp rise in urban real estate c development prOJECtS
development, increasing development Widen value

costs provided by

Related businesses businesses in S . f d f .
-Diversifying stakeholder needs urban areas atis y diversitying

- Increasing collaborative consumption needs
and sharing businesses
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Overview of Medium-term Business Plan (2017-2021) 5/20

Recognize unfulfilled needs by providing value to maturing cities, primarily
through the Stores Business

Contribute to ‘city maturity’ by leveraging
Group businesses to meet the diversifying
needs of consumers looking to enjoy an
urban lifestyle and business owners in
urban areas through the provision of

,,,,, DlversZymg PARCO’s unique values, such as personal

1 needs . . S
. fulfilment, new inspirations, and
Consumer Business \\‘\“
Widen value Widen_value : Con ten tmen t-
Nl erese i 4 . : :

\\;IZIZZIZZIZIi }333333333351?’" To achieve this, PARCO Group will update

i Solutions | t ‘Soft’ content | . . .

---------------- _ its businesses and expand into new

Business portfolio

business areas to improve existing value
provided and realize business portfolio
innovation.

innovation
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Medium-term Business Plan Key Tactics

6/20

Realizing growth by widening unique value provided to urban areas

Tactic 1

Evolve the store
brand

rStrenqtheninq urban’

\___I Advance scrap and :;)

~

stores

Creating a new Shibuya
PARCO

-—
- —
- -—
— =

build policy for stores,

Diversify tenant services

Provide a genuine, enjoyable
experience

\_

J

PARCO I(_3roup ICT integration and development
Increase awareness of the PARCO brand in Asia

\/

Tactic 2
Commercial real estate
production
Expand Diversify
ZERO GATE business
Business categories

Diversify development
methods

Provide solutions

Business
owners

Tenants

(inbound and outbound)
\ /

Tactic 3

Expand soft
content

Content creation

Entertainment
Lifestyle proposals

Incubation

[

Business portfolio innovation ]
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Four directions for business restructuring and growth
under the Medium-term Business plan

7/20

Strengthen stable Expand businesses that leverage PARCQO'’s core
foundation competencies to drive the next stage of growth
PARCO Stores Business Commercial Real Estate Production Business Lifestyle Business Over i New i

. 1 |
Stores (main/head office) Small-scale commerce Solutions (NEUVE A) Entertain || a6 ' business |
(Budsmelss Cate?ow (PARCO Space Systems *Expand b -ment busin |'additions, !
Support functions (products, ZERO GATE expansion. " 7 business areas of usiness i |
restaurants, crowd-funding) coaioal reinvest?f’}(ggt”rsn'ggel) PARCO Digital Marketing) spe(zzl:vzieci Sshop -ess :M&A, etc.:
| I

e N

1) Expand domain to include commercial real estate and soft businesses that
leverage PARCO's intrinsic expertise and capabilities.

J
( 2) Increase operational efficiency through business resource choice and focus |
— be a compact, high-yield business group. y

P
3) Widen unique value provided to meet the diversifying needs of urban consumers and

business owners. )

4) Develop a corporate culture that expands our purpose in society.
\_ v

\/

[ Realize the J. Front Retailing Group Vision of "inventing a new happiness for daily life" ]
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The new Shibuya PARCO @ - core initiative
of the Medium-term Business Plan’s key tactics

Creating a new Shibuya PARCO

H Creating a next-generation commercial space by
reconstructing Shibuya PARCO, the venue that shaped
the PARCO Group’s unique qualities.

8/20

B Realizing new concepts that have never been applied 5l
to shopping complexes to provide evolved values such | = L3
as growth spaces for business owners, and new ' :
inspiration for urban consumers.

* Increase opportunities to connect with new companies through a

multi-use complex building e ‘1' A
+ Create advanced tenant services in anticipation of developments in e-commerce
* Improve soft content and partnerships on the creation of Shibuya Entertainment City.

* Increase the PARCO brand’s global presence as the original next-generation shopping complex.

Realize the evolution of the PARCO Store brand by
applying new Shibuya PARCO concepts to other PARCO

urban stores.
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The new Shibuya PARCO (@ — core initiative

of the Medium-term Business Plan’s key tactics

9/20

Cultivate urban areas by applying original concepts from the new Shibuya PARCO

CSEEER
Japan
and
global
commer
-cial
spheres
——/

)

Wider
areas
around
major
cities

Fashion,
culture,
and
entertain
-ment
complex
-es

Urban
lifestyle
proposal
stores

New Shibuya PARCO

SR6

Shibuya Zero Gate

|
|Spreadingl

lkebukuro PARCO Nagoya PARCO the |
I essence |
| Main || P’ ||| | West || East || South || midi | of the new
I Shibuya I
Nagoya Harajuku I PARCO I
ZERO GATE ZERO GATE I =
Ve T —— I Store !
Fukuoka PARCO CoTTT T . ZEIRr’](S)aIG,i'SI'EI | brand !
. New PARCO stores | jevolution
| Main | |Extension| |Annex| o . Dotonbori I 1
N ZERO GATE , I
llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll |-lI l.llllrl‘.llllllllllllllllllllllllllllll I I
. . . Irosnima
sendaiPARCO Hiroshima PARCO | ero Gate . Kinshicho Property = 4 '
| Main || 2 | | Main ||Annex| Hiroshima :
E ________________ ZERO GATE2 Okinawa Property
. Ueno Matsuzakaya | — \\ //
New South Wing | yoto
—————————————— J Sapporo PARCO | Sapporo Zero Gate ZERO GATE  “\ //
N
[ Shizuoka PARCO ] Sannomiya
ZERO GATE
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Target figures for FY2017-2021@ (IFRS) 10/20

From FY2017, International Financial Reporting Standards (IFRS) will be adopted for

all consolidated financial statements
Aim: strengthen efforts to boost profit creation capabilities by improving the international comparability of financial information for
stakeholders and increasing understanding and awareness of our business model by more accurately reflecting it in financial statements.

Units: billion yen

FY2021 plan vs. FY2016 actual

Consolidated FY2021 target FY2016 results :
Growth Difference
Net sales 121.4 94.0 29.1% +27.4
Operating income 14.7 14.2 3.5% +0.5
Net income 9.3 8.7 6.9% +0.6
EBITDA* 23.5 19.4 21.1% +4.1

Operating income margins: Japanese GAAP (vs. sales) FY2021 4.7% < IFRS (vs. operating revenue) 12.2%

Changes to major items in the statements of income
Japanese GAAP IFRS

Tenant rent
Sales by commission-contract tenants |Sales at PARCO Theatre, etc.,

Sales at PARCO Theatre, etc. Expenses borne by tenants
(reversal items for SG&A expenses under Japanese GAAP)

Net sales

Tenant sales minus tenant rent Store-related expenses

Cost of sales Expenses borne by tenants (SG&A expenses items other than reversal items)

Non-operating income,
expenses, extraordinary Not included in operating income
profit / loss

Included in operating income
(excludes net financial revenue)

“FY2016 financial results (restated from Japanese GAAP figures) are pro-forma figures after restatement of Japanese GAAP figures to IFRS. The auditing process
has not been completed and figures are subject to change.
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Target figures for FY2017-2021 (IFRS) 11/20

Reference: performance indicators for FY2016 excluding special circumstances
(Special circumstances: gain on sale of Shibuya ZERO GATE, gain on sale of Chiba parking area, loss on
closure of Otsu PARCO, etc.)

Units: billion yen

FY2021 plan vs. FY2016 actual

Consolidated Ft\gfo:g FY2016 results
9 Growth Difference

Operating revenue 121.4 94.0 29.1% +27.4
Operating income 14.7 11.5 27.8% +3.2
Net income 9.3 7.0 32.9% +2.3
EBITDA x* ‘ 23.5‘ 16.8 39.9% +6.7
*EBITDA in this table refers t(? operating income plug depreciation and amortization

ROE ‘ 6.5~7.0%‘ 6.1% - +0.4~+0.9%
EPS ‘ 92.02‘ 68.94 - +23.07
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Target figures for FY2017-20213 (Reference: IFRS/operating

income excluding special circumstances) 12/20

Realizing business portfolio innovation by growing revenue from other
businesses to move away from an over-reliance on Stores Business

FY2016 results FY2021 plan
excluding special circumstances
NEUVE A PARCO CITY NEUVE A
PARCO Space Systems Entertainment
Development projects Business, etc.
ZERO GATE 1 10/0
6%

Commercial Real

Estate Production PARCQ
Stores Business Businges Stores Business
870/ 0 (PARCO Space Systems, 9) 50/0

s PARCO Digital Marketing)

24%
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Target figures for FY2017-2021@ 13/20

Promoting growth
by useing 60% of ¥66.8 billion for Strategic investments.

Units: billion yen

5-yr Plan Description
Strategic Shopping complex development,
investments 40.4 60% newpt?us?ness gevelopmer?t, etc.
Recurring Store renovations
0 1
investments 26.4 40% related businesses, etc.
Total investment 66.8 —

Plan five-year total operating cash flow of 77.3 billion yen
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Medium-term Management Plan development by business:
PARCO Stores Business@®

Initiatives to consolidate business advantages and widen value provided

14/20

Focus business resources on Urban Stores

Build — Ueno Matsuzakaya New South Wing Store (autumn 2017),
new Shibuya PARCO (autumn 2019), two other new stores

Scrap — Otsu PARCO (August 2017)

Consumers — widen store appeal

Provide spaces for genuine new experiences — creating unique in-store value

Evolve tenant composition
*Encourage businesses providing new customer experiences to become tenants
- Collaborations with tenant companies, tenant business category development, new business category creation

Provide enjoyment that transcends previous retail experience
-Create new value to provide to consumers — fulfilling lifestyles, services, information, realizations, shared experience,

etc.

Store owners — provide unique tenant services

Provide a platform to maximize communication with consumers (create fans) — increase benefit to tenants
+Evolve a retail environment for securing stable sales — encourage CRM strategy and shopfront selling operations, etc.

-Update store functions to accommodate increase in tenant EC operations
*Apply ICT to increase effectiveness of the Stores Business — increase time for communication between tenants and

customers
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Medium-term Management Plan development by business:

PARCO Stores Business @

15/20

Use ICT to evolve customer policy
— expand customer sale conversion ratios, upgrade tenant services

Stock data
management
(RFID)
English BRICA PARCO
conversation | #ztnmnias o B s 2 te
training | BEESRT VT VISA :,

Prepaid Card

24 hours
Store and internet
interaction
(omni-channel)

Purchase data

collection
7

Behaviour analysis

Customer service training Interaction
at stores

Role playing
contest
Customer

experience
surveys

FinTech
AR/MR

Androids Video remote

interpreting

Customer chat
service (Al)

POCKET
PARCO

Official PARCO
smartphone app

Tk
1'yrg

EC and reservation
: service
\Interaction
\I through
| internet

Customer service e-learning system
Office work-saving groupware

Shop blogs

Sophisticated tenant
services

Improved consumer sale
conversion rate
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Medium-term Management Plan development by business:
Commercial Real Estate Production Business @

Advance into new areas to contribute to local development
and secure greater profitability

16/20

Small-scale commercial business development plan (5-year): 12 new openings

B ZERO GATE: 5 stores
(Kyoto, Harajuku, Sannomiya, and 2 others)

H PARCO: 4 stores
(Matsuzakaya Ueno New South Wing Store, new Shibuya PARCO, and 2 others)

B New formats: 3 stores
(Okinawa, Kinshicho, and 1 other)

B Development expansion
-Diversify business categories (ZERO GATE: adopt multi-tenant system, medium-to-high-end targets, etc.)
Evolve business categories (Matsuzakaya Ueno New South Wing Store, new Shibuya PARCO)

- Diversify development framework (collaborations with outside companies, cyclical real estate investment model etc.)

Offer solutions and support growth for entrepreneurs

Utilize the expertise cultivated through collaboration in PARCO’s Stores Business and offer a
range of original services

(PARCO SPACE SYSTEMS) (PARCO Digital Marketing)
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Medium-term Management Plan development by business:

Commercial Real Estate Production Business @ 17/20

Development projects

O Existing PARCO store
© Existing ZERO GATE store

i’% Scheduled to open in FY2017 m
7//\( Announced projects currently under development
*Shibuya PARCO Part 1 and Part 3 closed temporarily from August 2016 Ueno
*Chiba PARO closed in November 2016 Matsuzak Ueno New
*Otsu PARCO is scheduled to close in August 2017 Kyoto S:ust;;: V?Ii:gaStoereo ©
Kyoto ZERO GATE* Scheduled to open in Autumn
Scheduled to open in 2017
2017 o
Kinshicho
| Kinshicho Ekimae
Kobe . . Property
Sannomiya ZERO GATE - Scheduled to open in
Opening date TBD O the second half of 2018

7? @ o Harajuku
Okinawa @ i‘(o ' Harajuku ZERO GATE
Urasoe West Coast Development Scheduled to open in
Scheduled to open in Summer 2019 Winter 2017
FJ\ Shibuya
p— 1 Udagawa-cho 15 Development Project
2\ =5 ':" Scheduled to open in autumn 2019
¥ ~
|
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Medium-term Management Plan development by business:

Soft Content Business 18/20

Provide urban stakeholders with personal fulfillment, inspiration, and new lifestyles

Neuve A

B Expand business areas of specialized shop services

-Expand shops in 4 existing and 8 new business categories
‘Improve profitability through full EC operations
- Collaborate with external specialized shops on initiatives in new business areas

Entertainment Business

B Expand original live entertainment and globalize

-Create a new entertainment space with the opening of the new Shibuya PARCO
Theater

-Raise familiarity in the global market by developing and distributing original content

Overseas businesses

M Raise brand recognition in Asia (inbound and outbound)

-Adapt PARCO Group content overseas
-Overseas shopping centers and business owner collaboration
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Medium-term Management Plan:

JFR Group collaboration 19/20

Leverage JFR Group assets to expand value provided

[Engaging in an urban dominant strategy: Matsuzakaya Ueno New South Wing StoreJ

‘Design image

-Evolve Stores Business to create new business

categories in new markets
-Launch stores in multi-use complexes to develop
new approaches to building operations

Overview of plan for PARCO shopping complex

L el
Above-ground floors 1 - 6

Structure | (2 below-ground floors, 23 above-ground floors,
1 penthouse floor (non-residential))

Floor area | Approx. 12,000m? (approx. 42,000m?) Offices

Opening | Autumn 2017 (planned)

*Information in parenthesis refers to overall plan for Matsuzakaya Ueno
New South Building

Cinema
lllustration PARCO
of overall division @ Matsvzakaya operated
of Matsuzakaya Ueno area

|
Main Building New South Wing
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Medium-term Management Plan:

Corporate culture 20/20

Expand the PARCO Group’s purpose in society, promote the development of a
unique company culture, and improve sustainable business practices

Building a movement that exceeds market expectations

Inspiration, new discoveries, and personal fulfilment

LInternal < External>
Creators
companies
Demonstrate ' . Fjat communication
employee  Incorporating diversity & inclusion in management
skills «  Work-style reform
Sustainable

* Meaningfulness, corporate responsibility, business
management efficiency, and governance
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PARCO

WWW.parco.co.jp

Statements in this presentation that are not historical fact, such as forecasts, are forward-looking
statements, based on information available as of April. 6, 2017, and are subject to a number of
risks and uncertainties. Actual results may be materially different.

Perspective drawings and other pictorial representations contained in this presentation are images
and may differ materially from the actual items they represent.

All rights to this material remain with PARCO or its authorized third parties. Unauthorized copying,
dissemination, adaptation or distribution of this material is prohibited, as is any use of this material
outside the scope of private use as defined under copyright laws.




